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Mirko Bibic

President and Chief Executive Officer
BCE Inc and BELL Canada

1 Carrefour Alexander-Graham-Bell
Building A, 4% Floor

Verdun, Quebec
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Dear Mr. Bibic,

The below associations!, members of the Manitoba Common Ground Alliance (MCGA)?, draw for your urgent
attention the now multi-decade industry concerns regarding the lack of timely (and at times inaccurate) locates.

Each of the associations have worked with Bell/MTS on the vital nature of timely locates, the absence of which
materially delays the start of vertical and horizontal construction projects, adding unnecessary costs as well as safety
and liability risks for all parties.

The experience of the past several years validates the view that Bell MTS locates times extend to 6 weeks or longer,
particularly in rural Manitoba. The delays are further exacerbated where locates are then found to be inaccurate.
Neither is acceptable.

Further, the above undermine the one-call center’s (ClickBeforeYouDig.MB) reliability and the integrity of the
damage-prevention program that many stakeholders have worked hard to create and by which Bell/MTS also
benefits.

On April 13™, the MCGA and its partner associations met with representatives from Bell/MTS to discuss the 2022
locate strategy. It was noted that notwithstanding effort, 2021 was by all accounts the most challenging season for
timely and accurate locates.

Arising from the 2021 experience, Bell/MTS committed to achieving 10-day due date completion for all locates along
with supporting procedural improvements. The Bell/MTS representatives, whose goodwill and best intentions we
do not question, were thanked.

We genuinely look forward to the positive outcomes of its proposed approach for construction season 2022. Its
success supports Bell Canada’s stated goals to service its customers with agility and efficiency.

In this discussion, we gave notice the Boards of our respective associations have reached such a point of frustration
as to be on the verge of collectively advocating for legislative remedies in the form of mandated minimum locate-
completion times.

We respect the efforts of our Bell/MTS Manitoba colleagues on the MCGA and will continue to work collaboratively
with them. Because of that established goodwill we have copied each in this communication.

! The Construction Association of Rural Manitoba (CARM) https://www.carm.ca/; Manitoba Heavy Construction Association
(MHCA) https://mhca.mb.ca/ ; Manitoba Home Builders’ Association (MHBA) https://www.homebuilders.mb.ca/ ; and the
Winnipeg Construction Association (WCA) https://winnipegconstruction.ca/

2 The Manitoba Common Ground Alliance (MCGA), a regional partner of the Canadian Common Ground Alliance, is dedicated to
ensuring worker and public safety, environmental protection and the integrity of services by promoting effective damage-
prevention practices in connection with underground infrastructure activities.


https://www.carm.ca/
https://mhca.mb.ca/
https://www.homebuilders.mb.ca/
https://winnipegconstruction.ca/

While the undersigned are hopeful regarding progress this construction season, we firmly believe its success will
require — and therefore we strongly encourage — your leadership assistance, specifically for the necessary
prioritization, executive-level decisions and, ultimately, the resource allocation to this initiative in Manitoba.

Please direct any response to MHCA President Chris Lorenc, at clorenc@mhca.mb.ca

We remain respectfully,

Construction Association of Rural Manitoba (CARM)

Shawn Wood, Executive Director
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Per:

Manitoba Heavy Construction Association (MHCA)
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Chris Lorenc, B.A,, LL.B., President

Per:

Manitoba Home Builders’ Association (MHBA)
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Lanny Mclnnes, President & CEO

Per:

Winnipeg Construction Association (WCA)
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Ron Hambley, President

Per:

cc. The Chair and Boards of:

Construction Association of Rural Manitoba (CARM)
Manitoba Heavy Construction Association (MHCA)
Manitoba Home Builder’s Association (MHBA)
Winnipeg Construction Association (WCA)

Jasmine Simler-Fuoco, Bell/MTS, Senior Manager, Vendor Management and Strategy
Brandi Enright, Bell/MTS, Vendor Manager, Field Services
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