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2024/2025 REVIEW



▪ Budget 2024 outlined a five-year capital plan with the 
continuing commitment to invest a minimum of $500 
million per year on highway capital infrastructure. 

▪ In addition, funding levels were maintained for water 
related infrastructure, airports, general capital and to 
continue to progress the Outlet Channels project.

▪ Strategic priorities supported by budget 2024 included:
o development of Winnipeg as an international trade 

hub and investment in strategic trade corridors;
o further development of a grid of trade and commerce 

routes;
o continued progress of the Perimeter Freeway 

Initiative.
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BUDGET 2024
Summary

PTH 6: PTH 101--Grosse Isle 
Bituminous Reconstruction (Twinning & Passing Lanes)



▪ ~500 projects planned for 2024/25

▪ Total capital budget of $540M across 
the different program areas:
▪ Highways
▪ Water Related Infrastructure
▪ General Capital
▪ Airports 
▪ Outlet Channels

▪ New and continuing projects at 
different stages: design, construction, 
construction preparation, 
environmental approvals, etc.

▪ Additional projects added throughout 
the year.

BUDGET 2024
Annual Capital Plan Overview
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BUDGET 2024
Capital Plan Details

▪ The MIP-Map is regularly updated with current project 
status updates. 

▪ Changes were made to the advertising schedule for 2025:

o Separate construction and consulting assignment 
advertising schedules.

o Published annually with updated schedules to be 
published ahead of construction season.

The new 2024/25 Multi-Year Infrastructure Investment 
Strategy was published in late 2024.

This is a rolling 5-year plan detailing projects planned 
for fiscal years 2024/2025 through 2028/2029

Annual updates to the plan will be published with new 
project information.



6

CAPITAL PROGRAM DELIVERY
Project Timelines

▪ All projects follow a phased process from 
project definition through post 
construction. Timelines vary depending on 
the nature of the work.

▪ Development of design can be an extensive 
process requiring several stages of design

▪ Engagement and land acquisition may 
begin in the pre-design process and may 
carry through design and construction.

▪ Projects schedules may change throughout these phases to  ensure adequate time for 
environmental approvals, Indigenous consultation, land acquisition, etc.



CAPITAL PROGRAM DELIVERY
Tendering & Contracts
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CONSTRUCTION CONTRACTS

▪ 91 bonded contracts awarded to the end of December valued at $297M.

▪ 61 highway, 11 structures, 11 water infrastructure, 8 other

▪ 138 non-bonded contracts awarded to the end of December valued at $31M.

SERVICES CONTRACTS

▪ 82 RFPs advertised and awarded to end of December, total value of $30M.

▪ 8 highways, 26 structures, 13 water infrastructure, 35 other

▪ Separate advertising schedule prepared for consulting assignments. 

▪ MTI continues to estimate 5-7 CACI roads projects to be tendered for each construction season.

▪ Updated CACI Manual posted December 2024.



Tendering & Contracts
CAPITAL PROGRAM DELIVERY
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Yearly Bituminous Tonnage
CAPITAL PROGRAM DELIVERY
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CAPITAL PROGRAM DELIVERY
2024 Bituminous Tonnage Summary
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2024-25 Total Bituminous Tonnage (1,032,000 t)
• Carry over: 464,000 t

• New: 568,000 t

Major projects with high tonnage in 2024
• Contract # 7263: 62,900 t (totaling 100,900 t)

• Contract # 7371: 60,500 t 

• Contract # 7400: 82,700 t 

• Contract # SMI: 83,700 t (totaling of 107,277 t)

Remaining work for 2025 (planned and unplanned)
• 15 projects (410,600 t)

• Completion in 2024: 6 projects (150,650 t)

• Completion in 2025: 11 projects (259,950 t)

621,400 

259,950 

150,650 

Completed

Planned Carry over

Unplanned Carry over



CAPITAL PROGRAM DELIVERY
Monthly Completed Bituminous Tonnage
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CAPITAL PROGRAM DELIVERY
Yearly Advertised Tonnage by Spec Type
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CAPITAL PROGRAM DELIVERY
Quality Specification Pay Adjustment
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CAPITAL PROGRAM DELIVERY
Quality Specification Pay Adjustment
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▪ Unplanned carryover of projects has a significant impact to MTI’s capital planning.  There is more than 
$31M (contract value) in unplanned carryover from the 2024/25 construction season. 

▪ When unplanned carryover occurs, it impacts both the current fiscal year budget (lapsing funding) and 
the following year’s budget (taking away from the ability to program/tender other projects).

▪ As capital planning occurs a year in advance of the new budget, the assumption must be made that 
awarded contracts will be completed on schedule during this time. For reference MTI is beginning 
their planning cycle now for the 2026/27 budget year.

▪ The planning state has already occurred and these increases have not been accounted for and would 
be considered unplanned carryover. This unplanned carryover must be accommodated within the 
following years budget, it is not over and beyond the budget set and it doesn’t carryover year after 
year.  

▪ The practice of holding work for a future season also negatively impacts other bidders who could have 
been awarded the work and completed within the required timelines.

CAPITAL PROGRAM DELIVERY
Unplanned Carryover
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▪ MTI is taking every possible measure to maintain 
its capital spend and continues to work towards 
fully delivering its highway capital budget.

▪ As of the end of February 2025, the department is 
on track to fully deliver the 2024/25 capital 
program.

▪ MTI began the fiscal year with over 600,000 tonnes 
planned and unplanned carryover paving work and 
tendered an additional 557,000 tonnes through the 
summer of 2024.

▪ Trade and Commerce grid was at 86.7% complete 
last year and its now at 87.5% complete. 

CAPITAL PROGRAM DELIVERY
Performance Summary
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PLANNING FOR 
2025/2026



BUDGET 2025 
Annual Capital Plan

2025/26
Program 

# of Projects 
from 

Estimates

# of Unplanned 
Carryover 
Projects

Total Projects

Highways & Structures 341 43 384

Other Infrastructure
• Water Related
• Flood Mitigation
• NAMO Infrastructure
• General Assets

198 35 233

Total 539 78 617
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▪ Flood mitigation includes the Outlet Channels project and the Fisher 
River Flood Mitigation project.  

▪ Will be expanded to other flood mitigation projects in the future.

PTH 10: In Brandon: Daly Overpass (18th Street at CP Railway) 
Structure (cost-shared PTIC-NRP)
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2025/26
Program 

# of Projects 
- in any stage -

# with a Contract % of funding Committed 
in 2025/26

Highways
- Surfacing
- Intersection Improvements

137 72 84%

Highways
-Structures & Interchanges

86 16 59%

Other
-Traffic
- Grading
- Culverts

118 36 54%

TOTAL 341 124 70.5%

BUDGET 2025 
Highways Capital Plan

▪ Contracted for some or all construction components
▪ 22% of forecasted projects in 25/26 have an ESP assignment awarded



Building resource capacity 
for project delivery across 
the department.

Focus on recruitment and 
retention

Project Management 
approach based on industry 
best practices and tailored 
to MTI.

Asset Management 
approach to ensure 
investment in the right 
asset at the right time.

Implementation of new 
tools to support capital 
planning, project and 
construction management.

Improved coordination, 
administration, oversight 
and project management of 
MTIs capital program.
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2025/26 PLANNING
Continuous Improvement

PTH 100: South Perimeter: At St. Mary's Road
Structures (Interchange Construction)



2025/26 PLANNING
Asset Management

Asset management team will continue to:

▪ Develop departmental policy

▪ Asset management plans 

▪ Build on existing AM practices within MTI

Meet with asset owners to review the current 
state of asset management each asset type 
including:​

▪ Inventory​

▪ Condition​

▪ Asset management system​

▪ Performance metrics​

▪ Reporting​
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2025/26 STRATEGIC PLANNING
Enhancing National Trade Corridors Strategy

▪ Trade corridors support supply chains and help to 

grow Manitoba’s economy through the development 

of stronger, more resilient, and more efficient 

transportation corridors to international markets. 

▪ The Enhancing National Trade Corridors (ENTC) 

Strategy aims to improve the fundamental safety 

and fluidity basis of Manitoba’s most critical trade 

and travel corridors.

▪ Initiatives under the ENTC Strategy:

▪ Perimeter Freeway

▪ International Trade Hub

▪ PTH 1 Twinning

22

National Highway System routes



2025/26 STRATEGIC PLANNING
Trade and Commerce Grid Initiative

▪ The Trade and Commerce Grid Initiative involves upgrades 
to the provincial highway network to expand the grid of 
routes that support RTAC loading (i.e. Manitoba’s heaviest 
regulated loading classification).

▪ International, interprovincial, and regional goods movement 
is an integral part of Manitoba’s economy, and the provincial 
highway network plays a vital role in enabling market access. 

▪ The grid of Trade and Commerce routes represents 36.5 per 
cent of Manitoba’s all-weather provincial road network.
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2025/26 STRATEGIC PLANNING
PTH 1 Twinning Update

▪ In 2023, MTI retained a consultant to 
complete the conceptual design study on 
four-laning the Trans-Canada Highway (PTH 1) 
from Falcon Lake to the Manitoba-Ontario 
boundary. 

▪ Following conceptual design, a functional 
design study will consider options to eliminate 
the remaining three intersections and provide 
designs for new or modified interchanges at 
PR 301 and PTH 44. 

▪ The conceptual design study component will 
also consider options to realign PTH 1 to the 
north of Barren Lake. 
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2025/26 STRATEGIC PLANNING:
Perimeter Freeway Initiative

▪ Residential, commercial, and industrial growth in the City of Winnipeg and surrounding 
communities created a need for a safer and more efficient Perimeter Highway.  The Perimeter 
Freeway Initiative involves work to upgrade the Perimeter Highway to freeway standard, similar 
to U.S. Interstate standard.

▪ Upgrading to freeway standard requires a combination of safety improvements and interchange 
construction, including the removal of at-grade crossings, the addition of 
interchanges/overpasses at all intersecting roadways and railways, and the reconstruction of 
pavements and some major structures.

▪ Summary of projects that support the Perimeter Freeway Initiative:
▪ Design and construct new interchanges 
▪ Continuing work on both the South and North Perimeter highways to support:

▪ Surface preservation (6 projects)
▪ Improvements to service roads (5 projects)

▪ Traffic safety improvements (3 projects)

▪ Structures renewal (2 projects)
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PROJECT UPDATES
Perimeter Freeway Initiative

▪ The St. Mary’s Road Interchange opened to traffic in Fall 2024.​

▪ The PTH 3 (McGillivray) Interchange is currently in the procurement phase, with construction 
slated to start in 2026, targeting completion in 2030.​

▪ The St. Anne’s Interchange is in the project initiation phase. Design is expected to begin in the 
2025/26 fiscal year.

▪ North Perimeter functional design study in progress. 
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PROJECT UPDATES
Lake Manitoba Lake St. Martin Outlet Channels

▪ 100% detailed design completion is on track for Spring of 2025

▪ MTI has requested a pause on the review of the decision by GIC 
to reset relationships with the 40 potentially affected Indigenous 
Nations.

▪ Re-introduction meetings will occur in February and March 2025

▪ An MOU with IRTC has been drafted and is under review. 
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Rendering of one of the control structures



Tendering & Contracts

▪ Continue to consider and pilot alternative

procurement evaluation methods for larger,
more complex projects

▪ Ad Schedule advertised annually with an 
update in the spring

▪ Bid Hourly tendered in December

▪ Updates to specifications continue;
▪ Structure Concrete Specification Update 

(1030 Reinforced Cast-in-Place Concrete 
and 1032 Superstructure Concrete) in 
early stages

▪ 160 Fuel Cost Adjustment in final internal 
review

▪ Bituminous Pavement new MEB Standard 
P056 Lightweight Particles
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2025/26 PLANNING

Rivers Dam Rehabilitation



PROGRAM OVERVIEW

• More than 70% of the highways program under contract and committed for the 2025/26 season, including 
84% of surfacing and intersection improvement projects

• Increased number of tenders published in last 6 weeks; only 5 highways and water projects that are past 
the tentative ad date remain to be tendered

• Currently have 18 open tenders on Merx with 9 closing in the next 7 days

BITUMINOUS TONNAGE

▪ 14 projects carried over into 2025-2026 (410,600 t)
▪ 6 projects final completion date was in the year 2024 (150,650 t)
▪ 8 projects final completion date is in the year 2025 (259,950 t)

▪ 6 projects awarded early 2025 (163,100 t) and planned to go to construction this summer 

▪ Additional projects to be tendered this spring

▪ 2025 bituminous placement estimated at ~700,000 tonnes.

2025/26 PLANNING
Upcoming Construction Season
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▪ Reduce unplanned carryover

▪ Alignment with prompt payment requirements:
▪ Release of holdback
▪ Progress and final payments

▪ Advertising schedule improvements
▪ Next updated to be published in April
▪ Based on discussion at working group meetings look to 

include additional information on types of work and 
quantities

▪ Market uncertainty related to potential tariffs and impacts on 
procurement

▪ Continue MHCA/ACEC/MTI working group meetings

▪ Continue Specification Review Committee meetings and 
updates to specifications
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2025/26 PLANNING
Building Together

Bituminous Reconstruction of PTH 5A from Triangle Rd. to Whitmore 
Ave. in Dauphin



Thank you
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