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What is the NCSO™ Designation? 
The National Construction Safety Officer (NCSO™) designation recognizes individuals with 
proven knowledge and experience in workplace health and safety within the construction 
industry. The certification demonstrates competency in the application and maintenance 
of a comprehensive safety program at the worksite. 
 
Key Responsibilities of an NCSO™: 

• Supporting management in maintaining an effective safety program. 
• Performing site inspections and audits. 
• Conducting toolbox talks and training. 
• Identifying and resolving site-specific safety issues. 
• Promoting a strong safety culture among workers. 

 
This certification is often pursued by: 

• Safety Coordinators 
• Foremen and Superintendents 
• Field Supervisors 
• Those transitioning into full-time safety roles 

 
 

Who Should Pursue NCSO™ Designation? 
The program is suitable for individuals with practical experience in the heavy construction 
industry who are responsible for, or interested in, promoting occupational health and 
safety on worksites. 
 
Ideal candidates include: 

• Workers with at least three years of field experience 
• Supervisors seeking formal safety training 
• Safety professionals without a formal credential 
• Construction workers transitioning to health and safety roles 
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Benefits of Becoming an NCSO™ 
• National Professional Recognition: Establishes you as a qualified safety 

professional. 
• Career Growth: Opens advanced roles such as Safety Manager, Consultant, or 

COR™ Auditor. 
• Compliance Leadership: Assists employers in meeting legal and COR® 

certification requirements. 
• Enhanced Knowledge: Builds expertise in managing hazards, incident response, 

safety regulations, and leadership. 
• Network Access: Connects with industry professionals through the WORKSAFELY 

program. 
 

NCSO™ Certification: Step-by-Step Process 

Step 1: Verify Your Experience 
Applicants must demonstrate a minimum of three (3) years of practical construction or 
safety-related field experience (6,000 hours) within the last ten years. 
 
Acceptable Experience Includes: 

• Hands-on work as a labourer or tradesperson 
• Operating mobile equipment 
• Supervising construction crews 
• Working as a safety officer or coordinator on job sites 

 
Required Documentation: 

• A detailed resume including company names, start/end dates, job titles, 
responsibilities, and percentage of field time 

• A verification letter from an employer, supervisor, or construction trade union 
 
Note: Supervisory experience must involve direct fieldwork or active management of field 
staff. Separate letters are required if experience spans multiple employers. 
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Step 2: Complete Required Courses 
Applicants must complete all compulsory courses and at least two elective courses 
(minimum 4 hours each) through recognized training providers or via equivalency 
evaluation. 
 
Compulsory Courses Include: 

• COR® Auditor 
• COR® Principles of Health & Safety Management 
• COR® Leadership for Safety Excellence 
• COR® Hazard Identification and Risk Control 
• First Aid / CPR (Level 1 or higher) 
• Train-the-Trainer 
• Confined Space Entry 
• Safety Administration 
• Workplace Hazardous Information System (WHMIS) 
• Prime Contractor 
• Ground Disturbance / Excavation 
• WCB Basics / Return to Work 
• Road Builders’ Safety Training System (RSTS) 

 
Elective Courses (choose at least 2): 

• Flag Person 
• Transportation of Dangerous Goods (TDG) 
• Fall Protection Awareness 
• Ergonomics / MSI Prevention 
• Workplace Safety and Health Committee 
• Traffic Control Coordinator 
• Hoisting and Rigging 
• Other approved courses (must be evaluated for equivalency) 

 
Tip: Keep both digital and physical copies of all course completion certificates. 
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Step 3: Submit Practical Documentation 
Applicants must demonstrate applied safety knowledge with the following submissions: 

1. Three (3) consecutive toolbox talks or safety meetings within the calendar year 
o Include current topics relevant to site conditions 
o Document audience, delivery method, and discussion outcomes 

2. Three (3) consecutive site inspections within the calendar year 
o Identify hazards, implement corrective actions, and follow up 

3. COR® Program Audit 
o Completed using the MHCA National COR® Standard Audit tool 

 

Step 4: Final Exam & Code of Ethics 
Once coursework and practical submissions are approved, applicants must complete a 
final written exam and commit to the Code of Ethics: 

• Exam Format: Closed-book written exam, max 2 hours 
• Delivery: In-person (photo identification required) 
• Passing Grade: Minimum 75% 
• Attempts: Up to 3 tries (after 3 failed attempts, a 2-year wait is required to reapply) 

Code of Ethics: 
• Upon passing the exam, applicants must sign and agree to adhere to the NCSO™ 

Code of Ethics. 
• This commitment is ongoing and required for maintaining the designation. 

 

Step 5: Maintaining Your Certification 
The NCSO™ designation is valid for 3 years. To maintain your certification: 

• Submit proof of current certifications for expiring courses (e.g., First Aid, TDG, 
WHMIS) 

• Submit practical documentation within the calendar year: three toolbox talks and 
three inspections 

• Keep contact details up to date with the WORKSAFELY office 
• Continue to comply with the NCSO™ Code of Ethics 

 
Note: Failure to maintain these requirements may result in suspension of your NCSO™ 
status in Manitoba. 
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Application Process: How to Get Started 
1. Letter of Experience – Documents your construction field experience. 

• Reviewed and verified by our team. 
• Once approved, you’ll be notified of eligibility to proceed. 

2. Complete Training – Take all required courses (or submit for equivalency). 
3. Submit Your Documents – Toolbox talks, inspections, COR® audit, and course 

certificates. 
4. Request Final Exam Access – Upon approval, schedule your exam. 

• Upon passing, sign and agree to adhere to the NCSO™ Code of Ethics. 
 
 

NCSO® Experience Letter Criteria 
 
What Counts as Construction Field Experience? 
 
To qualify, you must meet one of the following: 

• Construction Worker (Labourer or Skilled Tradesperson) 
You must have worked directly and actively in the construction field. This includes 
work in residential, commercial, industrial, road building, pipeline construction, 
mobile equipment operation, and similar areas. 

• Construction Supervisor or Safety Personnel 
You must have been directly responsible for supervising or ensuring the safety of 
workers (e.g., Site Superintendent, Site Safety Coordinator), and worked full-time 
on-site in the construction field. 

 
How to Verify Your Experience 
To verify your construction experience, you must submit one or more of the following: 

• A letter from your current or former employer(s) on company letterhead and signed 
by a manager. 

• A letter from your construction trade union confirming your membership and 
qualifications. 

• A copy of your Red Seal or Journeyperson Certificate (specific to the construction 
industry). 
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What the Employer Letter Must Include 
If you're submitting a letter from an employer, make sure it includes all the following: 

• Printed on company letterhead 
• Signed by management 
• Your start and end dates of employment (showing at least 3 full-time years total) 
• Your job title/position 
• A detailed job description that matches the construction field experience criteria 

listed above 
 
Important: If you've worked for more than one employer, you’ll need a separate letter from 
each one. 
 

Frequently Asked Questions (FAQ) 
1: How long does it take to become certified? 
Depending on your availability and prior training, it may take 6 to 12 months to complete all 
requirements. 
 
2: Can I use training from another provider or province? 
Yes. Submit proof of equivalency (certificates, outlines, evaluation method) for 
review/approval. 
 
3: Is the NCSO™ recognized outside Manitoba? 
The designation is recognized nationally, although maintenance requirements may vary by 
province. 
 
4: What happens if I don’t pass the final exam? 
You can try up to three times. After three failed attempts, a 2-year wait is required before 
reapplying. 
 
5: Can I still work in safety without an NCSO™? 
Yes, but the designation can enhance your credibility, especially with employers aiming for 
COR® certification. 
 
6: Do I need to work for a COR®-certified company? 
No, but your audit submission must be a COR® Audit, so affiliation helps. 
 


