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Disclaimer

COR® is nationally registered, trademarked, and endorsed by the Canadian Federation of Construction
Safety Associations (CFCSA) and is delivered through member associations that have a formal
Memorandum of Understanding (MOU) to serve as the Authority Having Jurisdiction to grant COR® in their
respective province/territory.

Although COR® is a national standard, COR® Certification must be granted by the Authority Having
Jurisdiction in each of the provinces/territories an Employer works in. COR® Reciprocity can be granted to
companies who are COR® Certified through a CFCSA member, but who do not have a permanent base of
operations in the jurisdiction they request reciprocity.

As an Authority Having Jurisdiction to grant COR® Certification in the Province of Manitoba through the
Canadian Federation of Construction Safety Associations (CFCSA), WorkSafely will utilize this Quality
Assurance Program for Safety and Health Audits as our ongoing process of quality assurance of our COR®
and SECOR® programs.

Employers are responsible for the effectiveness of their own programs, policies, and systems, as well as
the adherence to the guidelines stated herein.

Users of the Quality Assurance Program for Safety and Health Audits are responsible for ensuring
adherence to the most current version.

For the purposes of this document, any reference to “Audit” is specifically intended to refer to COR®
(Certificate of Recognition) and SECOR® (Small Employer Certificate of Recognition) audits. This distinction
ensures alignment with our safety and compliance standards under recognized provincial frameworks.

MHCA WorkSafely Auditing Quality Assurance Program Objective

The Quality Assurance Program is designed to ensure COR® and SECOR® audits are performed in and in
compliance with Canadian Federation of Construction Safety Association (CFCSA) and jurisdictional
requirements.

MHCA WorkSafely Quality Assurance Program V. 3 2-26.03.17



Quality Assurance Program for Health and Safety Audits

Introduction

The Manitoba Heavy Construction Association (MHCA), through its WorkSafely program, is committed to
supporting the heavy civil construction industry with practical, high-quality safety services that drive
meaningful impact across Manitoba. Our focus is to equip employers with the tools, resources, and
guidance needed to build strong safety cultures and protect the health and safety of workers on every
jobsite.

The Certificate of Recognition (COR®) is a nationally recognized occupational health and safety
accreditation program that verifies a fully implemented safety and health management system. COR®
provides employers with a structured framework to develop, implement, evaluate, and continuously
improve their safety programs—with the goal of ultimately reducing incidents, injuries, and their
associated human and financial costs.

Within the heavy civil construction industry, COR® Certification represents a leading standard of safety
excellence. It is widely recognized by project owners across Canada and is increasingly required as a
prequalification for work on both public and private projects. Achieving and maintaining COR®
demonstrates an Employer’s commitment to safety, accountability, and operational excellence.

MHCA WorkSafely serves as the Authority Having Jurisdiction for COR® Certification within Manitoba’s
heavy civil construction sector. In this role, we are responsible for administering the program in alignment
with the Canadian Federation of Construction Safety Associations (CFCSA) national COR® standard. We are
committed to maintaining the integrity, consistency, and credibility of the program through diligent
oversight and continuous improvement.

Employers who achieve COR® or SECOR® Certification are eligible to participate in the Workers
Compensation Board of Manitoba’s SAFE Work Certified Program, which provides financial incentives,
including premium rebates, in recognition of strong safety performance. MHCA WorkSafely is a recognized
certifying partner in this provincial program.

To support the ongoing quality and credibility of COR®, MHCA WorkSafely has established a
comprehensive quality assurance framework. This includes standards for auditor training and certification,
audit review processes, compliance monitoring, and mechanisms for corrective action and continuous
improvement. These measures ensure consistency, fairness, and alignment with national requirements.

We recognize that maintaining COR® or SECOR® Certification requires commitment at all levels of an
Employer. Through collaboration between employers, workers, and industry partners, we can continue to
strengthen safety performance across Manitoba’s heavy civil construction industry.

Together, we are building safer worksites, stronger companies, and a more resilient industry.

Jacquelyn Oduro
WorkSafely Director
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Roles and Responsibilities

A. MHCA WorkSafely
The roles and responsibilities of WorkSafely include:

To act as the Authority Having Jurisdiction to grant COR® & SECOR® Certification in
Manitoba.

To adhere to and verify the CFCSA national COR® accreditation standard is met when
granting COR® Certification in the Province of Manitoba.

To adhere to and verify the provincial requirements of the WCB Prevention Rebate
program are met when granting SECOR® Certification in the Province of Manitoba.
To design and maintain the required training competencies as required by the CFCSA
national COR® accreditation standard.

To manage the COR® / SECOR® Quiality Assurance Program for Manitoba.

To liaise with auditors and employers being audited.

To resolve conflicts relating to the audit program.

To liaise with industry, Manitoba’s Department of Labour and Immigration, Manitoba’s
Workplace Safety and Health, and the Manitoba’s Workers Compensation Board (WCB)
regarding related industry issues.

To review and approve all audits submitted for the COR® and SECOR® audit process.

To maintain a current database on COR® and SECOR® status.

To control the security and confidentiality of audit documents.

B. MHCA WorkSafely COR® companies and Association Members
The roles and responsibilities of WorkSafely companies and associates include :

Ensure audit scheduling will meet Quality Assurance requirements prior to scheduling
upcoming audits to meet the proper timeline for COR® and SECOR® certification.

To provide access to facilities and supporting information as requested by the auditor.
To meet the quality assurance requirements by performing required audits and
maintaining a qualified auditor on staff.

Develop and implement corrective action(s) based on results of the audit as outlined in
the quality assurance program and Auditor Training Program.

To provide MHCA WorkSafely with feedback on the audit process to assist with
continuous improvement.

To ensure the code of ethics is adhered to.

To foster a positive audit environment by assisting and co-operating with the auditor so
that audit objectives can be met.

To ensure conflicts of interest are avoided.

To ensure all standards and protocols are followed for COR® and SECOR® Certification.
To actively participate in the audit process and maintain a full-time employee(s) on staff
who have completed the required COR®/SECOR® training courses.
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e To notify WorkSafely of any changes to the Employer’s registered information.
e To make proper use of the WorkSafely COR®/SECOR® logo and trademark.

Section 1: Program Overview

1.1 Purpose

The Quality Assurance Program for Safety and Health Audits is designed to ensure audits are performed
in accordance with WorkSafely auditing protocol and that COR®/SECOR® Certified companies maintain
their safety program in accordance with the WorkSafely COR®/SECOR® auditing standards.

1.2 Scope

CORZ® Certification is achieved through the successful completion of three steps: completion of required
training, implementation of your safety and health program, and verification by WorkSafely that the
national COR® standards are met. COR® Certification is valid for a period not exceeding three years and
must be validated annually with a letter of good standing that verifies the training elements and auditing
standards are maintained.

SECOR® is modelled after the nationally COR® accreditation standard and tailored to provincial
requirements for companies that employ less than 10 people. SECOR® Certification is achieved through
the successful completion of three steps: completion of required training, implementation of your safety
and health program, and verification by WorkSafely that the WCB prevention rebate requirements are
met. SECOR® Certification is valid for a period not exceeding three years and must be validated annually
with a letter of good standing that verifies the training elements and auditing standards are maintained.

The Quality Assurance Program for Safety and Health Audits apply to the initial year of achieving COR®
Certification and subsequent annual validation of all COR® companies, associate companies, WorkSafely
external auditors, WorkSafely Internal Auditors, WorkSafely staff, and any person actively involved in the
WorkSafely COR®/ SECOR® program.
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Section 2: Audit Requirements and Processes

2.1 Mandatory Training Requirements

2.1.1 COR® Program

There are four required training courses that must be completed by at least two full-time employees (one
management and one worker representative) from your Employer.

These training courses provide your Employer with the information, resources, and ability to implement a
safety and health management system (i.e. safety program):

* COR® Principles of Safety Management (This course is a prerequisite for the COR® Safety Auditor
course)

¢ COR® Safety Auditor
* COR® Leadership for Safety Excellence
o COR® Hazard Identification and Risk Control

Companies under 10 people are required to have a minimum of one full-time employee trained in the

four COR® courses as listed above.

2.1.2 SECOR® Program

There are four required training modules that must be completed by the company. These training modules
provide your Employer with the information, resources, and ability to implement a safety and health
management system (i.e: safety program):

* COR® Principles of Safety Management

o The most Senior leader or owner in the employer is required to take COR® Principles
of Safety Management

¢ COR® Safety Auditor
* COR® Leadership for Safety Excellence
o COR® Hazard Identification and Risk Control

It is the Employer's responsibility to ensure that at least one full-time employee (as outlined above) has
the required training. Anyone employed by the Employer may take the courses. The same employee does
not have to take all the required courses. Any lapses in training requirements must be addressed prior to
the audit.
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2.2 Eligible Employers

To obtain a Certificate of Recognition, each Workers Compensation Board Account (firm number) held by
an employer must independently achieve its own COR®/SECOR® certification.

All construction contractors who pay into the 407 and 408 classification codes as well as 60903 and 50103
group of the Workers Compensation Board of Manitoba are automatically eligible to receive WorkSafely
services and are entitled to pursue the issuance of a COR®/SECOR® certification. An employer that falls
outside this industry classification may choose to become an associate of WorkSafely and will therefore
be entitled to pursue COR®/SECOR®.

2.3 Audit Instrument

The WorkSafely COR®/SECOR® audit is designed for the heavy civil construction industry. The audit
instrument is designed to comply with the national standards as established by the Canadian Federation
of Construction Safety Associations (CFCSA). WorkSafely will post the authorized COR®/SECOR® audit
instrument on its website.

NOTE: A successful audit must achieve a minimum score of 80 per cent overall and a minimum of 50 per
cent in each element.

2.4 Audit Cycles and Requirements

The employer must contact WorkSafely when ready to proceed with an external audit. The employer must
have representative active worksites for the audit to proceed. At least one active worksite and 50 per cent
of peak workforce must be available at the time of the audit. It is the sole responsibility of the employer
to schedule the audit during active work periods.

2.4.1 WorkSafely Certification Audit (Year 1) —the employer must do the following:

e  Formally register with the WorkSafely COR® Program

o Meet the COR® required training as outlined in 2.1

e Implement/establish a safety and health program that contains all 15 elements as outlined by
WorkSafely, with a minimum three months of consistent supporting documentation.

e Have an active worksite available for each applicable classification code(s) to be audited.

e Have a minimum for 50 per cent of the peak workforce in the applicable classification code(s)
employed at the time of the audit

e Pass an internal self-audit conducted by the Employer by an Internal Auditor (with a current
registered Internal Auditor number)

e Pass an external audit conducted by a WorkSafely-appointed external auditor. The employer
must submit a corrective action plan to WorkSafely within two weeks of the external close-out
meeting occurring.
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An external audit conducted by WorkSafely verifies that the health and safety program is achieving desired
results, and the Employer meets the necessary standards to become COR® certified.

2.4.2 WorkSafely Verification Audit (Year 2 and 3) — the employer must do the following:

e Maintain COR® required training as outlined in 2.1.

e Submit a successful annual self-audit, with an attached corrective action plan by Internal Auditor
(with a current registered Internal Auditor number) prior to the first day of the month of the
COR® anniversary date of their initial COR® Certification.

e  Pass verification review conducted by WorkSafely.

2.4.3 WorkSafely Re-Certification Audit (Year 4) — the employer must do the following:

e Maintain COR® required training as outlined in 2.1.

e Contact WorkSafely and book an audit prior to the anniversary date of their initial COR®
Certification.

e Pass an external audit conducted by a WorkSafely appointed external auditor.

NOTE: Onus is on the Employer to maintain their COR®/SECOR® status “in good standing”. Should an
Employer break the cycle by allowing their COR®/SECOR® to lapse, they must contact WorkSafely for more
information.

2.5 Audit Submission Requirements

2.5.1 Readiness Audit

Once an Employer has taken all the required training and has implemented its safety program (including
three months’ worth of consistent documentation), they can submit a readiness audit to WorkSafely.

Readiness audits must be submitted by an internal registered auditor or an individual applying for
registered auditor status. The auditor is responsible for submitting the completed audit instrument and
supporting documentation, organized in accordance with the prescribed audit instrument. Audits must
include a corrective action plan which identifies corrective action, assigns responsibility, and establishes
implementation dates.

WorkSafely staff will review all submitted audits to verify they meet this program's requirements.
WorkSafely will provide feedback on the audit submission and any corrective actions necessary before the
COR® external audit is attempted.

2.5.2 Audit Quality Requirements
Quality audit protocol requires completed documents to:
e Be submitted electronically on the most current available audit documents available on

WorkSafely website or by contacting WorkSafely.
e Justify all non-applicable (N/A) notes in the comment sections.
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e Justify all deficient areas with notes in the comment sections.

e Provide meaningful feedback for continuous improvement throughout the document.

e The audit element scoring may not be altered and must follow completion guidelines.

e Include all requested documentation, marked with the corresponding audit questions to
demonstrate points awarded.

2.5.3 Audit Sampling Documentation

To support the integrity and accuracy of the COR® audit process, employers are required to provide
appropriate documentation as part of audit sampling. Documentation must demonstrate that the
elements of the safety and health management system are implemented, maintained, and effective in
practice as per the COR® National Standard and Audit tool instrument.

Employers are responsible for ensuring that documentation is organized, accessible, and reflective of
ongoing safety activities. Failure to provide sufficient or representative documentation may impact audit
outcomes.

General Requirements:

e All documentation must be current, legible, and representative of the audit period.

e Documents must reflect actual workplace practices and align with the Employer’s safety
program.

e Records must be made available to the auditor upon request and within a reasonable timeframe.

Sampling Expectations:

e Documentation shall be selected based on a representative sample of the Employer’s
operations, including different projects, worksites, and departments, where applicable.

e The sample must reflect the size, scope, and complexity of the Employer.

e  Where multiple worksites exist, documentation must demonstrate consistency of program
implementation across locations.

Verification and Validity:

e Documentation must be supported by additional verification methods, such as interviews and
worksite observations.

e Submitted records must be authentic and complete. Incomplete, altered, or unverifiable
documentation may result in scoring adjustments or audit non-conformance.

2.5.4 Audit Sampling — Worksites

Worksite sampling must be representative of the overall operations covered by the scope of the audit. To
determine representative worksite sampling, auditors must, at a minimum, consider the following
criteria:

e All activities under applicable WCB accounts and industry codes.

e Worksite size differences.
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e The type of conditions from one work site to another.
o The location of the worksites.
e The industry codes covered by the audit.

2.5.5 Audit Sampling — Interviews

All safety and health audits for certification or verification must be conducted using the same basic
auditing principles and standards to ensure the integrity of the audit process and the credibility of the
audit results. When selecting their interview sample, auditors must use representative sampling that
reflects both the size and complexity of the Employer being audited. Interviewees should not be selected
based on availability or knowledge of the safety and health systems. To be representative, the interview
sample must include personnel from:

e All departments

o All shifts

o All employee levels (workers, supervisors, managers)

e All levels of experience (new hires, many years of experience)
e All types of work

e A representative number of worksites

2.5.6 Corrective Action Plan Submission

A Corrective Action Plan is required by all Employers, (post Audit) within 14 calendar days of the
submission of the Audit Document to WorkSafely. All Employers who have met standards for qualification
or maintenance of the COR’ standard may be subjected to a follow-up evaluation on the action plan
submitted. This will be conducted randomly at the WorkSafely Director’s discretion. Corrective Action Plan
content will be followed up and reviewed in the next scheduled external Audit.

The Corrective Action Plan is the responsibility of the Employer, not the Auditor.

Failure to submit a Corrective Action Plan with the Audit Document to WorkSafely may result in the
Employer being required to repeat the entire COR" Quality Assurance Program, including all training and
Audit requirements, at the Employer’s expense. An external Auditor will be appointed by the WorkSafely
Director.

COR’ certified Employers and SECOR® certified Employers must submit a Corrective Action Plan with
their Audit Document following any internal or external Audit. The Corrective Action Plan must address:

e Identified Program deficiencies;

e Prioritization of concerns;

e Details on proposed corrective actions that assign responsibilities, including a description of
short-term and long-term strategic plans;

o Targeted implementation schedules; and

e Any other requirements as expressly communicated to the Employer by the WorkSafely Director.
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2.5.7 Confidentiality & Records

All audit reviews, audit instruments, and supporting documentation are strictly confidential and will be
kept on file with WorkSafely for a minimum of one year. These findings will not be released to any external
party unless legally required or for quality assurance as part of the WCB Prevention Rebate Program.

2.6 Audit Review and Certification Approval

When the external audit meets WorkSafely standards, WorkSafely will approve the audit and grant COR®
Certification and issue a Letter of Good Standing to maintain their COR® Certification.

2.7 Below-Standard Audit Results

Audits that do not meet the standard are as follows:

e Type 1: Score is less than 80 per cent average score and/or below 50 per cent in two or more
elements.
» Require action plan submission and a repeat audit of the entire Healthy and Safety program within
90 days following the last audit.

e Type 2: Score is 80 per cent or lower average score and below 50 per cent in no more than two
elements.
» Require action plan submission within 2 weeks, identifying corrective actions on the limited scope
elements and timelines not exceeding 90 days, and a Limited Scope Audit of below-standard
elements within 90 days following the last audit.

To be issued a new COR®/SECOR® Certificate, the company must achieve the required audit mark in its
limited-scope External Audit and submit a Corrective Action Plan within two weeks of the said limited-
scope External Audit.

2.8 Audit Fees and Program Participation

Employers operating under WCB Classification Codes 407, 408, 60903, and 50103 are automatically
included in the WorkSafely program. These employers will be charged the WorkSafely-approved hourly
rate for external audits.

Employers outside these classification codes may participate in WorkSafely as associate members by
paying the applicable annual associate membership fee. Associate members will also be charged the
WorkSafely-approved hourly rate for external audits.

For audits conducted at distant or isolated worksites, additional mileage and accommodation expenses
may be charged at the discretion of the Executive Director.

All COR® and SECOR® employers must complete one external audit every three years in accordance with
program requirements. Where an employer is required to complete an annual external audit or a re-audit
due to a below-standard audit result, the employer will be responsible for all associated audit costs.
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Employers will be charged the WorkSafely-approved daily audit rate plus applicable expenses. Any costs
associated with regulatory non-compliance audits will be the responsibility of the auditee.

Failure to pay audit fees or related expenses within 30 days of the invoice date may result in the denial,
suspension, or revocation of the employer’s COR® or SECOR® certification at the discretion of the
WorkSafely Director.

2.8.1 Re-Audit (minimum standard not met/achieved)

If an Employer does not meet the minimum standards of an external audit, or the audit results in a
limited scope audit, the Employer will be charged the hourly fee for the second or subsequent external
audits.

2.8.2 Additional Consequences for Failure to Pass an Internal Audit

An Employer with a pre-existing COR® certified status or SECOR® certified status who fails to achieve the
required minimum score on an Internal Audit, may be required by WorkSafely Director to have an external
Audit conducted.

2.9 Regulatory Non-Compliance Audits

WorkSafely may require an external audit to be performed on a COR® certified or SECOR® certified
Employer when:

e There are reasonable grounds to believe that a COR® certified or SECOR® certified Employer is
not in compliance with their COR® or SECOR® certified health and safety program;

o There is a written formal complaint from a prime contractor or project owner;

e There is a government complaint;

e The Employer fails to comply with legislation;

e The Employer is convicted of an offence under the Manitoba Workplace Safety and Health Act
and Regulations, Canada Labour Code Il or the Criminal Code of Canada;

e An Employer has failed to comply with work improvement order or stop work order issued by
Workplace Safety and Health; or

e An Employer moves into a new scope of work substantially different from work at the time of the
COR® Certificate issuing.

Should the Employer fail the external audit the employer’s COR®, or SECOR® Certificate may be denied,
suspended, or revoked by the WorkSafely Director. Any costs associated with the external audit will be
paid for by the Employer.

2.10 COR® Audit Late Submission Policy

2.10.1 Policy Overview

This policy outlines the requirements for COR® certified Employers regarding the submission of internal
and re-certification audits. Upon achieving COR® certification, Employers are assigned a COR® certification
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number and a certification date. These dates establish when future internal and re-certification audits
must be submitted to maintain COR® status of good standing. The WorkSafely team will inform the
Employer of their internal and re-certification dates immediately after certification and at the start of each
new cycle. A cycle spans from the date of certification (or re-certification) to its expiry three years later.

WorkSafely requires all internal audits to be submitted on the first day of the month in which they are
due. For instance, if your COR® certification date is April 15, your internal audit is due by April 1.

2.10.2 Extensions

Employers may request an audit extension before the first day of the month in which their audit is due by
filling out the Audit Extension Request Form available on our website. Requests submitted after the due
date won't be accepted. Extensions are granted based on extenuating circumstances only, excluding
reasons like high workload or forgetting the certification date. Extensions will only be granted once per
audit cycle (audit cycle is three years).

If WorkSafely approves an extension, the audit must be submitted by the new deadline. Failure to submit
by this deadline will result in de-certification and ineligibility for the prevention rebate. Employers will
need to reapply for COR® certification.

2.10.3 Late Submissions

If WorkSafely does not receive an audit by the due date without an approved extension, an administration
fee will be imposed. To request an extension, Employers must complete the Audit Extension Request Form
on our website.

Should the audit not be submitted by the final submission date (the last day of the month of the due date),
the Employer will lose its COR® status and become de-certified, making them ineligible for the prevention
rebate and requiring re-application for certification.

2.10.4 Late Submission Admin Fee

A late submission administrative fee of $200 will be applied for late submissions. This fee must be paid in
full before any audit submission is accepted.

Section 3: Auditor Requirements

3.1 Internal Registered Auditors

Internal registered auditors are permanent employees or consultants of the employer who have
completed WorkSafely Auditor training, completed and passed the practical audit assignment and
received the Internal Auditor registration number. The Internal Registered Auditor is qualified to conduct
internal audits for the Employer they are employed by. While consultants may be hired to conduct audits,
the employer must maintain at least one permanent, full-time employee with a valid Internal Auditor
certification to ensure ownership of internal systems and ongoing compliance management.
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3.1.1 Internal Registered Auditor Standards

An Internal Registered Auditor must demonstrate the following:

Proficiency in the application of the current WorkSafely (MHCA) audit instrument.

A working knowledge of occupational safety and health (OSH) audit principles and relevant
legislation.

A familiarity with general occupational safety and health audit principles.

A proficiency in the application of audit data collection techniques.

Demonstrated ability to perform effective documentation reviews, site-specific observations,
and interviews.

Responsibilities and Conduct:

Maintain active status by acting as a lead or team auditor on at least one COR® internal audit
once every three years.

Complete mandatory auditor refresher training every three years to maintain status.

Submit all internal audits within the designated WorkSafely submission window. Failure to
meet these deadlines may result in the suspension of the Employer’s Letter of Good Standing.
WorkSafely accepts team audits to satisfy maintenance requirements, provided that all
participating auditors are involved in the full verification process (document review,
interviews, and observations), and each auditor completes and signs their own portion of the
audit/Corrective Action Plan.

3.2 External Auditors

External Auditors possess a high degree of expertise and competency in occupational safety and health

auditing. An external auditor must receive instruction and training from WorkSafely on conducting audits

of occupational safety and health management systems, unless exempted from portions of the training

due to prior qualifications approved by WorkSafely.

Individuals certified as external auditors are authorized to conduct certification and re-certification
audits on behalf of WorkSafely.

3.2.1 Qualifications, Competencies & Professional Conduct

External auditors must meet and maintain the following qualifications and competencies:

¢ Have completed the required training courses

o COR® Principles of Safety Management
COR® Internal Auditor course
o Manitoba Advance Safety and Health Auditor Training (MASHAT).

¢ Have a good working knowledge of the construction industry.

* Possess technical competence in occupational safety and health systems.
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¢ Background in occupational safety and health risk management.

¢ Proficiency with occupational safety and health audit principles.

¢ Proficiency in audit data collection techniques.

¢ Proficiency in the analysis and evaluation of occupational safety and health information.

Professional Conduct and Responsibilities:
External auditors are expected to:

e Maintain concise, detailed, and relevant audit notes during the audit process

e Conduct themselves as role models for occupational safety and health practices while on site.

e Ensure final audit reports include both positive observations and opportunities for improvement.
e Conduct respectful, relevant, and engaging interviews with employees.

e Adhere to the Auditor Code of Ethics and Standards of Conduct (See appendix A).

e Maintain the quality and currency of their skillset and knowledge base.

e Maintain a valid registered auditor certificate.

e Conduct a minimum of three audits annually.

WorkSafely may require mandatory refresher training, additional qualifications, or other professional
development requirements at its discretion.

3.2.2 Auditor Quality Assurance and Performance Management

All audits submitted by external auditors are subject to WorkSafely’s quality assurance review process and
must comply with WorkSafely standards and audit instrument requirements.

If an audit does not meet quality assurance expectations, WorkSafely will contact the auditor to review
the concerns identified. WorkSafely will not amend an audit score without first attempting to discuss the
proposed changes with the auditor.

Where concerns cannot be resolved, or where an auditor repeatedly fails to meet established standards,
WorkSafely may take corrective or disciplinary action at the discretion of the WorkSafely Director. Actions
may include:

e Meeting with the WorkSafely Director or designate to review audit quality concerns

e Mandatory retraining or refresher training prior to future audit submissions

e Temporary suspension of external auditor status for a period determined by the WorkSafely
Director

e Extended suspension of external auditor status based on previous quality assurance findings,
repeated deficiencies, or failure to implement corrective action

External auditors suspended from audit activities may not submit audits during the suspension period.
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3.2.3 Auditor Representation and Confidentiality

External auditors must follow all WorkSafely-established audit protocols and conduct audits solely in
representation of WorkSafely.

External auditors must maintain confidentiality regarding all employer information obtained through the
audit process. Reference to, disclosure of, or sharing of information relating to other companies, audits,
or clients is prohibited and may be considered a breach of confidentiality and professional conduct
expectations.

3.2.4 Conflicts of Interest
The following criteria must be specified for audits conducted:

The auditor has not helped to build, establish, implement, advise, consult or maintain the employer’s
safety and health processes at any time during the 24-month period preceding the audit.

The auditor should not have a personal relationship (e.g. family members, close personal friends) with any
key employees or members of the management group at the operation being audited where that
relationship may be perceived to influence the results of the audit.

The auditor must not make audit recommendations with the intent to market or justify the purchase of
additional business services from either that auditor or a member of the auditor’s corporate group or
family.

The auditor must not have been employed by or been in a direct contractual relationship with the
employer within the 24-month period preceding the audit. Exceptions include:

Delivering generic training courses
Providing other services not directly evaluated by the audit instrument (e.g. audiometric testing).

WorkSafely will verify that all audits conducted by certifying auditors are free from potential conflicts of
interest.

3.2.5 Complaints, Ethics and Appeals

Purpose

WorkSafely is committed to maintaining the integrity, fairness, and credibility of the COR® audit process.
This procedure establishes a formal process for receiving, reviewing, investigating, and resolving
concerns related to external auditors, audit conduct, conflicts of interest, or the audit process.

Filing a Complaint
Individuals or Employers may submit a complaint within 30 days of the relevant event.

Complaints may relate to:
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e Auditor conduct

e Misrepresentation

e Conflict of interest concerns

e Audit process concerns

o  Worksite safety concerns identified during the audit process

Submission requirements:

e Complaints must be submitted in writing to the WorkSafely Director
e Supporting documentation or evidence should be included where available
e Complaints may be submitted by employers, supervisors, workers, or other affected parties

WorkSafely may also review anonymous concerns received verbally or in writing.
Investigation Process
Upon receipt, WorkSafely will:

e Document and assess the complaint

e Conduct a review of available information, documentation, interviews, and other relevant
evidence

e Undertake additional investigation activities, including site visits if necessary

e Consult with or involve other organizations or regulatory bodies, including SAFE Work Manitoba
and/or the Workers Compensation Board of Manitoba, where appropriate, based on the nature
of the concern.

WorkSafely will make reasonable efforts to complete the review and respond within 30 days. Where
additional time is required, the complainant will be notified.

Resolution & Corrective Action

Where concerns are substantiated, WorkSafely may take corrective or disciplinary action at the
discretion of the WorkSafely Director.

Actions may include:

e Corrective measures

e Additional quality assurance review

e Mandatory retraining

e Re-certification audits

e Suspension of external auditor status

e Rejection of submitted audits

e Forfeiture of external auditor fees, where applicable

All complaints, investigations, and outcomes will be documented and maintained.

Confidentiality
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WorkSafely will maintain confidentiality throughout the complaint and investigation process and will
limit information sharing to individuals or organizations directly involved in resolving the matter, except
where disclosure is required by law or necessary to facilitate the investigation.

Appeal Process

Any individual or organization directly affected by a decision arising from the complaint process may
submit a written appeal to the WorkSafely Director within 30 days of receiving the decision.

The appeal must identify the grounds for the appeal and include any additional information or
supporting documentation that was not previously considered.

The WorkSafely Director will review the appeal and may:
e Uphold the original decision;
e Modify the decision;
e Direct that further investigation be undertaken; or
e Refer the matter for further review where appropriate.

The decision following the appeal will be considered final within the WorkSafely complaint process.

Section 4: Special Program Provisions

4.1 Out-of-Province COR® Reciprocity

Although COR® is a national standard, COR® Certification must be granted by the Authority Having
Jurisdiction in each of the provinces/territories an Employer works in. COR® Reciprocity can be granted
to companies who are COR® Certified through a CFCSA member, but who do not have a permanent
base of operations in the jurisdiction they are requesting reciprocity from.

A straightforward process is available to companies that have achieved COR® and would like to request
reciprocity in another jurisdiction.

The following documentation is required to request COR® Reciprocity from WorkSafely:

e An application for COR® Reciprocity from your host construction safety association confirming
current COR® Certification and date of expiry.

o COR® Reciprocity Declaration Letter

Once the above material is received and successfully reviewed by WorkSafely, the Employer will be
issued the following:

e Letter of COR® Reciprocity for Manitoba.

e Explanation of WorkSafely’s COR® Equivalency in Manitoba, including Section 15 — Manitoba
Supplement requirement for when working in Manitoba.

e Copy of the provincial Workplace Safety and Health Act and Regulation.
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The letter of COR® Reciprocity in Manitoba will be issued with the same expiration date of your provincial
or territorial COR® Certificate (up to a maximum of 12 months). It is the Employer’s responsibility to re-
apply when their Manitoba COR® Certificate expires.

Please note: once the Employer arrives in Manitoba and begins work, your COR® Reciprocity status is
invalid at which point you must apply for COR® Equivalency.

4.1.1 Out-of-Province COR® Equivalency

If you will be working in Manitoba, WorkSafely has an additional requirement to verify an out of
jurisdiction COR® Certified Employer meets the specific requirements of COR® within Manitoba’s
jurisdiction — verified as COR® Equivalency. This is due to stakeholder’s reliance/requirement that COR® is
validated by WorkSafely as meeting the legislative and jurisdictional requirements of any contractor in
Manitoba. Manitoba COR® Equivalency can be granted either before coming to Manitoba or once
beginning work in Manitoba.

Similar to COR® Reciprocity, an out-of-jurisdiction COR® Certified Employer will be granted recognition as
meeting the national COR® accreditation standard (i.e., credit/recognition of meeting all 14 sections of the
harmonized audit tool) and need only to verify Section 15—Manitoba Supplement. Upon verification,
Manitoba COR® Equivalency will be issued.

The following documentation is required to request COR® Equivalency from WorkSafely:

e An application for COR® Equivalency from your host construction safety association confirming
current COR® Certification and date of expiry.

e COR® Equivalency Declaration Letter
e Section 15 — Manitoba Supplement, including all supporting documentation

Once the above material is received and successfully reviewed by WorkSafely, the Employer will be
issued the following:

e Letter of COR® Equivalency for Manitoba.
e Manitoba COR® Equivalency Certificate.
e Copy of the provincial Workplace Safety and Health Act and Regulation.

The Manitoba COR® Equivalency Certificate will be issued with the same expiration date of your provincial
or territorial COR® Certificate (up to a maximum of 12 months). It is the Employer’s responsibility to re-
apply when their Manitoba COR® Certificate expires.

Attaining Manitoba COR® Equivalency also provides eligibility to receive a 15% rebate on any WCB
Premiums paid to the Manitoba Workers Compensation Board.

Likewise, companies that are COR® Certified in Manitoba can apply for COR® Reciprocity and/or COR®
Equivalency from other provinces or territories. WorkSafely has developed a straightforward process to
help you. Please contact us directly if you require an out-of-province COR® Reciprocity/Equivalency.
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4.2 Safety and Health Program Review

Periodically, events such as serious incidents, fatalities, or dangerous occurrences may prompt a safety
program review. When requested or deemed necessary, WorkSafely will review an employer’s safety and
health program for content in relation to the COR® national standards and WorkSafely’s COR®/SECOR®
audit instrument. A written report and feedback outlining areas for improvement will be provided with
each safety program review.
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